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Safeguarding and Child Protection   
Policy, Procedure and Guidance 

 
 
 
 

This school is committed to safeguarding and promoting the welfare 
and wellbeing of its pupils. 
 
The school acknowledges the important contribution from 
colleagues in developing Child Protection policy.  
 
The school’s safeguarding and child protection policy should be 
read in conjunction with other school policies, some of which 
appear as appendices. 
 
This policy is guided by DfE regulations including Keeping Children 
Safe in Education (2019) and Working Together to Safeguard 
Children (2018) which require a child centred and coordinated 
approach to safeguarding. 

 
DSL details updated January 2020. 

 
Content Page Date of Review Next Review 

Child protection policy 3 Sept 2019 Sept 2020 

Roles and responsibilities 6 Sept 2019 Sept 2020 

Child protection procedures 10 Sept 2019 Sept 2020 

 
 

Annexes retained in school. 
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Child Protection Policy 

Policy Statement 

We recognise our moral and statutory responsibility to safeguard and promote the welfare of 

all children.  

We make every effort to provide a safe, welcoming and nurturing environment. We seek to 
maintain a culture of openness where pupils and adults feel secure, able to talk and believe 
that they are being listened to.  
Where safeguarding is concerned we maintain an attitude of “it could happen here”. 
This policy provides staff, volunteers and governors with the framework they need to keep 
children safe and secure in our school and to inform parents and carers how we will safeguard 
their children whilst they are in our care.  
Specific guidance is available to staff within the procedure documents. 
 
Definitions 

Within this document: 

 
Child Protection is an aspect of safeguarding, but is focused on how we respond to children 
who have been significantly harmed or are at risk of significant harm.  
 
The term Staff applies to all those working for or on behalf of the school, full time or part time, 
in either a paid or voluntary capacity. This also includes governors. 
 
Child refers to all young people under the age of 18. On the whole, this will apply to pupils of 
our school; however the policy will extend to visiting children and students from other 
establishments. 
 
Parents/carers refers to birth parents and other adults in a parenting role for example 
adoptive parents, step parents, guardians and foster carers. 
 
Abuse could mean neglect, physical, emotional or sexual abuse or any combination of these.  
Parents, carers, peers and other people can harm children either by direct acts and / or failure 
to provide proper care.  Explanations of these are given within annex 5.  
 
Aims 

 Provide staff with the framework to promote and safeguard the wellbeing of children and, 
in so doing, ensure they meet their statutory responsibilities.  

 Ensure consistent good practice across the school. 

 Demonstrate our commitment to keeping children safe.  
 
Principles and Values 

 Children have a right to feel secure and cannot learn effectively unless they do so.  

 All children regardless of age, gender, race, ability, sexuality, religion, culture or language 
have a right to be protected from harm. 

 All staff have a key role in prevention of harm and an equal responsibility to act on any 
suspicion or disclosure that may indicate a child is at risk of harm, either in the school or in 
the community, taking into account contextual safeguarding, in accordance with the 
guidance. 

 Whilst the school will work openly with parents/carers as far as possible, the school 
reserves the right to contact Children’s Services or the Police, without notifying 
parents/carers if we believe this to be in the child’s best interests. 

 We acknowledge that working in partnership with other agencies better safeguards 
children and reduces risk. Thus, we will engage in partnership working throughout the 
child protection process to safeguard children.  
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 All staff have the skills, knowledge and understanding to keep all pupils safe particularly 
the more vulnerable looked after children, previously looked after children and those 
subject to a child protection plan. 

 
Leadership and Management  

Clear lines of accountability, training and advice are intended to support the process and the 
individual staff within that process.  
 
In this school any individual can contact the Designated Safeguarding Lead (DSL) if they have 
concerns about a young person. 
 
 
 
 
 
 
 
 
 
 
As an employer we comply with the “Disqualification under the Childcare Act 2006” guidance 
issued in February 2015 and follow safer recruitment guidance as set out in KCSiE 2019. 
 
Training 

 All staff are expected to be aware of the signs and symptoms of abuse. 

 All staff must be able to respond appropriately.  

 All staff receive appropriate safeguarding and child protection training which is subject to 
regular update. 

 In addition, all staff receive updates in the form of safeguarding and child protection e-
newsletters which provides them with relevant skills and knowledge to effectively 
safeguard children. 

 All new staff are required to complete NSPCC online child protection training during their 
induction. 

 The school’s DSLs attend annual training to enable them to fulfil their role.  

 Training is informed by the school’s participation in safeguarding events offered by 
Hampshire Safeguarding Children Partnership. 

 Updates in national or local guidance – for example: ‘Keeping Children Safe in Education’ 
- are shared with all staff and later captured in subsequent whole school training.  

 
This policy is subject to update during the year to reflect any changes brought about by new 
guidance. 
 
Referral 

Following any concerns raised by staff, the DSL will assess the information and consider if 
significant harm has happened or there is a risk that it may happen. If the evidence suggests 
the threshold of significant harm, or risk of significant harm has been reached; or they are not 
clear if the threshold is met, then the DSL will contact Children’s Services. If a DSL is not 
available and there are immediate concerns, staff must refer directly to Children’s Services. 
 
Generally the DSL will inform the parents/carers prior to making a referral. However, there are 
situations where this may not be possible or appropriate, particularly when informing 
parents/carers may place the child at further risk 
N.B. The exception to this process will be in those cases of known FGM where there is a 
mandatory requirement for the teacher to report directly to the Police. The DSL should also be 
made aware. 
 
 
 

St Edward’s School’s  DSL is Karen Thorne 
 

There are two Deputy DSLs: Harry Fenemore and Jim Fenemore 
 
There is a nominated governor - Michael Tennant - who will receive 
reports of allegations against the Headteacher and act on behalf of the 
Board of Governors. 
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Confidentiality 

 We maintain that all matters relating to child protection are to be treated as confidential 
and only shared in accordance with the Working Together to Safeguard Children 2018 
guidance and ‘Information Sharing Advice for Practitioners’ (DfE 2018) guidance. 

 There is a lawful basis for child protection concerns to be shared with agencies who have 
a statutory duty for child protection.  

 Information will only be shared with agencies who we have a statutory duty to share with 
or individuals within the school who ‘need to know’. 

 All staff are aware that they cannot promise a child to keep a disclosure confidential. 
 
As a school we will educate and encourage pupils to recognise when they are at risk 

and how to get help when they need it through: 

 

 Our school’s ethos which helps children to feel safe and able to talk freely about their 
concerns, believing that they will be listened to and valued. If a pupil is unable to talk 
freely, he can submit written concerns, if necessary anonymously, via the pupil post box. 

 The content of our school curriculum and our spiritual, moral, social and cultural activities. 
 
Dealing with allegations against staff (see Annex 6 for flow chart) 

If a concern is raised about the practice or behaviour of a member of staff this information will 
be recorded and passed to the Headteacher. The Local Authority Designated Officer (LADO) 
will be contacted and the relevant guidance will be followed. 
 
If the allegation is against the Headteacher, the person receiving the allegation will contact the 
LADO or the nominated governor – Michael Tennant -directly. 
 
Dealing with allegations against pupils 

If a concern is raised that there is an allegation of peer on peer abuse within the school, the 
child protection procedures will be followed. 
 

Legal context 
 

Section 157 (independent schools and academies) of the Education Act 2002. 
Children Act 2004 & 1989 

 
Guidance 

 
Hampshire Safeguarding Children Partnership protocols and guidance and their procedures 

Working Together to Safeguard Children 2018 
Keeping Children Safe in Education 2019 

Disqualification under the Childcare Act 2006 (2015) 

 
Policy review  

The school undertakes to review this policy at least annually in line with DfE, HSCP and HCC 
and other relevant statutory guidance. 
 
 
Reviewed by SMT: 10th September 2019 
 
Date approved by Board of Governors: 18th September 2019 
 
 
 
 
 
 
      

http://www.hampshiresafeguardingchildrenboard.org.uk/resources-policies-guidance.html
http://4lscb.proceduresonline.com/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/729914/Working_Together_to_Safeguard_Children-2018.pdf
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006/disqualification-under-the-childcare-act-2006
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006/disqualification-under-the-childcare-act-2006


5 
 

Roles and responsibilities 

Staff Team – responsibilities: 

All staff play a key role in identifying concerns early and in providing help for children.  
 
To achieve this our staff will:  

 Establish and maintain an environment where children feel secure, are encouraged to talk 
and are listened to. 

 Ensure children know that there are adults in the school whom they can approach if they 
are worried about any problems. 

 Promote a whole school approach towards online safety driven by a broad and balanced 
curriculum including ICT and independent living skills. 

 Plan opportunities within the curriculum for children to develop the skills they need to 
recognise, assess and manage risk appropriately and keep themselves safe.  

 Attend training in order to be aware of and alert to the signs of abuse. 

 Maintain an attitude of “it could happen here” with reference to safeguarding. 

 Record their concerns if they are worried that a child is being abused and report these to 
the relevant person as soon as practical that day. 

 In the event of the disclosure of an allegation against a member of staff, follow the 
allegations procedures flow chart (Annex 6). 

 Follow the procedures set out by the placing authority’s Safeguarding Children’s 
Partnership and take account of guidance issued by the Department for Education. 

 Support pupils in line with their child protection plan, where appropriate. 

 Treat information with confidentiality but never promising to “keep a secret”. 

 Notify the Designated Safeguarding Lead of any pupil who has unexplained absence. 

 In the context of Early Help, notify colleagues and/or parents/carers of any concerns about 
their child(ren), and provide them with, or signpost them to, opportunities to change the 
situation. 

 Liaise with other agencies that support pupils and provide early help. 

 Ensure they know who the Designated Safeguarding Lead (DSL) and Deputy DSLs are 
and know how to contact them. 

 Consider the context within which such incidents and/or behaviours occur (contextual 
safeguarding). 

 Have an awareness of the Safeguarding and Child Protection Policy and annexes, the 
Staff Behaviour Policy, procedures relating to the safeguarding response for children who 
go missing from education and the role of the DSL. 

 The Teachers’ Standards 2012 state that teachers (which includes Headteachers) should 
safeguard children’s wellbeing and maintain public trust in the teaching profession as part 
of their professional duties. 

 All staff have a responsibility to provide a safe environment in which children and young 
people can learn. 

 
Senior Management Team - responsibilities: 

 Via the Designated Teacher, promote the educational achievement of children who have 
left care through adoption, special guardianship or child arrangement orders or who were 
adopted from state care outside England and Wales, in addition to Looked After Children. 

 Contribute to inter-agency working in line with guidance (Working Together to Safeguard 
Children 2018) 

 Provide a co-ordinated offer of early support when additional needs of children are 
identified 

 Ensure staff are alert to the various factors that can increase the need for Early Help (para 
18 KCSiE 2019) 

 Working with Children’s Services, support their assessment and planning processes, 
including attendance at conference and core group meetings  

 Carry out tasks delegated by the Board of Governors such as training of staff; safer 
recruitment; maintaining the Single Central Register 
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 Provide support and advice on all matters pertaining to safeguarding and child protection 
to all staff regardless of their position within the school 

 Treat any information shared by staff or pupils with respect and follow agreed policies and 
procedures 

 Ensure that allegations or concerns against staff are dealt with in accordance with 
guidance from the Department for Education (DfE), Hampshire Safeguarding Children 
Partnership (HSCP) and Hampshire County Council (HCC). 

 
Responsibilities - the Board of Governors ensure that  

 The school has effective safeguarding policies and procedures including a Child Protection 
policy, a Staff Behaviour policy and Missing Person and Children Missing from Education 
policy and procedure 

 HSCP is informed annually about the discharge of duties via the safeguarding audit 

 Recruitment, selection and induction follows safer recruitment practice  

 Allegations against staff are dealt with by the Headteacher 

 A member of the senior staff team has a stated responsibility to act in the capacity of 
designated safeguarding lead (DSL) and this is recorded in their job description 

 Staff have been trained appropriately and this is updated in line with guidance  

 Any safeguarding deficiencies or weaknesses are remedied without delay 

 The Board has identified a Nominated Governor to manage allegations made against the 
Headteacher 

 The Nominated Governor is responsible for scrutinising child protection records during 
unannounced monitoring visits.  

 
DSL responsibilities (to be read in conjunction with DSL role description in KCSiE 2019 – 
Annex B) 
 
St Edward’s School’s DSL is – Miss Karen Thorne 
The deputy DSLs are Mr Harry Fenemore and Mr Jim Fenemore 
 
In addition to the role of staff and senior management team the DSL will: 
 

 Refer cases to Children’s Services, and the Police where appropriate, in a timely manner 
avoiding any delay that could place the child at more risk  

 Assist the Board of Governors in fulfilling their responsibilities set out in legislation and 
statutory guidance 

 Attend initial training for the role, refreshing this in line with current best practice guidance 
– currently: at least bi-annually 

 Demonstrate evidence of continuing professional development thereafter 

 Ensure every member of staff knows who the DSL and Deputies are, is aware of the DSL 
role and has their contact details 

 Ensure all staff and volunteers understand their responsibilities in being alert to the signs 
of abuse and responsibility for referring any concerns to the DSL 

 Ensure that whole school training occurs such that staff and volunteers can fulfil their 
responsibilities 

 Ensure all staff and volunteers understand their responsibilities in being alert to the signs 
of abuse and responsibility for referring any concerns about a child or adult to the DSL. 

 Ensure whole school training occurs regularly with at least annual updates so that staff 
and volunteers can fulfil their responsibilities knowledgeably 

 Ensure any members of staff joining the school receive appropriate child protection 
training during induction 

 Keep written records of child protection concerns securely and separately from the main 
pupil file and use these records to assess the likelihood of risk 

 Ensure that copies of safeguarding records are transferred accordingly (separate from 
pupil files) when a child transfers school 
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 Ensure that where a pupil transfers school and is on a child protection plan or is a child 
looked after, the information is passed to the new school immediately and that the child’s 
social worker is informed   

 Maintain links with the Hampshire Safeguarding Children Partnership to ensure staff are 
aware of training opportunities and the latest local policies on safeguarding 

 Notify the Local Authority of information which may suggest a pupil is being privately 
fostered 

 Develop, implement and review procedures at St Edward’s School that enable the 
identification and reporting of all cases, or suspected cases, of abuse 

 Have due regard to the need to prevent pupils from being drawn into terrorism. This 
includes violent and non-violent extremism 

 Meet any other expectations set out for DSLs in KCSiE 2019. 
 
General guidance  
 
Daily monitoring 

Every day, Year Group Managers have an obligation to make specific enquiries about the 
welfare of children within their respective groups, particularly in relation to pupils missing from 
education. All relevant observations will be relayed to the Head of Pastoral Care. Where these 
enquiries lead to contact being made with parents/carers, the school will hold more than one 
emergency contact number for each pupil.  
 
Peer on peer abuse 
All staff should be aware that safeguarding issues can manifest themselves via peer on peer 
abuse. This is most likely to include, but may not be limited to: 

 bullying (including cyberbullying); 

 physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing 
physical harm; 

 sexual violence and sexual harassment; 

 sexting (also known as youth produced sexual imagery);  

 up-skirting (Voyeurism Act 2019); and 

 initiation/hazing type violence and rituals. 
 
So called honour-based violence 
This is most likely to include, but may not be limited to: 

 Female Genital Mutilation (FGM) 

 Forced Marriage (FM) 

 Breast Ironing. 
 
All staff should be particularly alert to the potential need for early help for a child who: 

 is disabled and has specific additional needs 

 has special educational needs (whether or not they have a statutory Education, Health and 
Care Plan) 

 is a young carer 

 is showing signs of being drawn in to anti-social or criminal behaviour, including gang 
involvement and association with organised crime groups 

 is frequently missing/goes missing from care or from home 

 is at risk of modern slavery, trafficking or exploitation 

 is at risk of being radicalised or exploited 

 is in a family circumstance presenting challenges for the child, such as drug and alcohol 
misuse, adult mental health issues and domestic abuse 

 is misusing drugs or alcohol themselves 

 has returned home to their family from care 

 is a privately fostered child 

 is prone to absence from school. 
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Headteacher’s Open Door policy 

Staff should ensure that the Headteacher’s ‘open-door’ policy is known to all pupils and that 
they are made aware they have the right of direct access to him at any time. 
 
The role of the Independent Listener 

Members of the Senior Management and Social Care teams have a duty to ensure pupils new 
to the school are made aware of, and meet at the earliest opportunity, the school’s 
Independent Listeners. 
 

Managing physical contact 

The successful conduct of any establishment concerning itself with the care and wellbeing  of 
children and young people will depend on a combination of: 
 

 good management  

 professional skills.  
 
In particular, children and young people living away from home need to experience care which 
substitutes for the loss of attention and security they should otherwise receive through the 
direct care of their parents and carers. Staff looking after them (residential social care workers, 
teachers and any other staff involved in extra-curricular duties) should have the necessary 
professional skills (Children Act ’89 Ch.3 Sec.3.1.4). 
 
Working in a day and residential school with adolescent pupils who experience social, 
emotional and mental health difficulties requires staff to exercise due professional discretion in 
relation to physical contact. Staff are advised that if a pupil touches them in an unacceptable 
or overtly sexual way, this must be properly addressed as an issue by the member of staff in 
the capacity of responsible adult. This may simply require a clear statement to the pupil that 
such touching is unacceptable. If this proves insufficient, the matter must be reported to the 
Designated Safeguarding Lead. If staff are not sure of the pupil’s motives, best practice is to 
share details of an incident, with the Designated Safeguarding Lead.  
 
Staff should not fear nor avoid the prospect of a level of physical contact with pupils. However, 
they must ensure that any physical contact is always appropriate to the role and can be 
witnessed by others.  
 
One to one working 

When working one-to-one, staff are advised:  
 
a) to inform other staff of the location; 
 
b) to work in full view of the door or leave the door slightly ajar; 
 
c) to ensure door windows are not covered with posters or other obstacles; 

 
If in any doubt, staff should actively avoid the prospect of working in isolation. 
Staff are advised in the event of an emergency to use the internal telephone number  - 911 - 
which rings around school giving the location of the call. 
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Child Protection Procedures 

Overview  

The following procedures apply to all staff working in the school and will be covered by training 
to enable staff to understand their roles and responsibility.  
 
The aim of our procedures is to provide a robust framework which enables staff to take 
appropriate action when they are worried a child is being abused.  
 
The prime concern at all stages must be the interests and safety of the child.  
 
Where there is a conflict of interest between the child and an adult, the interests of the child 
must be paramount. 
 
If a member of staff suspects abuse or they have a disclosure of abuse made to them 

they must: 

1. Make an initial record of the information 
 

2. Report it to the DSL or a Deputy DSL immediately 
 
3. The DSL will consider if there is a requirement for immediate medical intervention. 

However, urgent medical attention should not be delayed if the DSL or Deputy DSLs are 
not immediately available (see point 8 below) 

 
4. Make an accurate record (bearing in mind that this may be used in the event of any 

subsequent court proceedings) as soon as possible and within 24 hours of the occurrence, 
of all that has happened, including details of: 

 

 Dates and times of their observations  

 Dates and times of any discussions they were involved in.  

 Any injuries 

 Explanations given by the child / adult 

 What action was taken 

 Any actual words or phrases used by the child 
 
The records must be signed and dated by the author. 
 
Following a report of concerns from a member of staff, the DSL must: 

1. Consider the context within which such incidents and/or behaviours occur, known as 
contextual safeguarding, and decide whether or not there are sufficient grounds for 
suspecting significant harm, in which case a referral must be made to Children’s Services. 
The rationale for this decision should be recorded by the DSL. A record (see Annex 2) will 
be kept as a chronology of all events. 

 
2. Normally try to discuss any concerns about a child’s welfare with the family and, where 

possible, seek their agreement before making a referral to Children’s Services. However, 
in accordance with DfE guidance, this should only be done when it will not place the child 
at increased risk or could impact a Police investigation. The child’s views should also be 
taken into account. Where there are doubts or reservations about involving the child’s 
family, the DSL should clarify with Children’s Services or the Police whether the parents 
should be told about the referral and, if so, when and by whom. This is important in cases 
where the Police may need to conduct a criminal investigation. 

 
3. If there are grounds to suspect a child is suffering, or is likely to suffer, significant harm 

they must contact the placing authority’s Children’s Services and make a clear statement 
of: 

 the known facts 
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 any suspicions or allegations 

 whether or not there has been any contact with the child’s family. 
 
If the DSL feels unsure about whether a referral is necessary they can contact Hampshire 
Children’s Services to discuss concerns on 01329 225379. 
 
4. If there is not a risk of significant harm, then the DSL will either actively monitor the 

situation or consider the Early Help process having considered the ‘Thresholds of Need’ 
table for the relevant authority. 

 
5. The DSL must confirm any referrals in writing to Children’s Services, within 24 hours, 

including the actions that have been taken. The written referral should be made using the 
inter-agency referral form (IARF) which will provide Children’s Services with the 
supplementary information required about the child and family’s circumstances. (IARF can 
be accessed at the following link 
https://forms.hants.gov.uk/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-
7e6115a7-b0ba-484d-991f-084c1248ac72/AF-Stage-52cf8e73-0daf-47d4-bb55-
0fdad856d3e6/definition.json&redirectlink=/en&cancelRedirectLink=/en 

 
6. If a child is in immediate danger and urgent protective action is required, contact the 

Police. The DSL should also notify Children’s Services of the occurrence and what action 
has been taken.  

 
7. Where there are doubts or reservations about involving the child’s family, clarify with 

Children’s Services or the Police whether the parents/carers should be told about the 
referral and, if so, when and by whom. This is important in cases where the Police may 
need to conduct a criminal investigation.  

 
8. When a pupil is in need of urgent medical attention and there is suspicion of abuse, take 

the child to the Accident and Emergency Unit at the nearest hospital, having first notified 
Children’s Services.  The DSL should seek advice about what action Children’s Services 
will take and about informing the parents/carers, remembering that parents/carers should 
normally be informed that a child requires urgent hospital attention.   

 
9. If there is not a risk of significant harm, the DSL will either actively monitor the situation or 

consider the Early Help process. 
 

 
 

https://forms.hants.gov.uk/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-7e6115a7-b0ba-484d-991f-084c1248ac72/AF-Stage-52cf8e73-0daf-47d4-bb55-0fdad856d3e6/definition.json&redirectlink=/en&cancelRedirectLink=/en
https://forms.hants.gov.uk/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-7e6115a7-b0ba-484d-991f-084c1248ac72/AF-Stage-52cf8e73-0daf-47d4-bb55-0fdad856d3e6/definition.json&redirectlink=/en&cancelRedirectLink=/en
https://forms.hants.gov.uk/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-7e6115a7-b0ba-484d-991f-084c1248ac72/AF-Stage-52cf8e73-0daf-47d4-bb55-0fdad856d3e6/definition.json&redirectlink=/en&cancelRedirectLink=/en

